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WHAT DO YOU NEED TO DO, TO BECOME A CERTIFIED EARNED VALUE PROFESSIONAL

                                           AND TO DELIVER SUPPORT SERVICE TO PROJECT MANAGERS

NOTE:  You will get assignments to do at home every evening of the classes

All the courses are two days and you will have assignments to do at home every night

First Step:

EARNED VALUE PROFESSIONAL ONE 

This course is the first step to develop you as a Earned Value Professional with an International Qualification as Earned Value Professional as the ultimate goal.   Focus and understand the up-front engineering for a basis for Earned Value Professional.

A candidate who has successfully completed this course will know the use of the following as basis for Earned Value:
· Estimating

· Methodology

· Structure

· Methods

· Process 

· Future Value of Money calculations

· Contracts – 

· Methodology

· Types

· Methodology of the Scope Document

· Understand the use of a Work Breakdown Structure 

· Understanding and the use of the correct Terminology

PROGRAMME CONTENT

             COST                                          R3500 excluding VAT. Fees include articles and other supplementary training materials. 

___________________________________________________________________________________________________________________________________________________
Second Step:
EARNED VALUE PROFESSIONAL TWO 

This course is the second step to develop you as a Earned Value Professional with an International Qualification as Earned Value Professional as the ultimate goal.   Focus and understand the up-front engineering for a basis for Earned Value Professional.

A candidate who has successfully completed this course will know the use of the following as basis for Earned Value:

· Risks 

· Definition

· Planning

· Process

· Technical Performance Measurement Method

· Planning – 

· Methodology 

· Planning process

· Logic

· Review

· Scheduling

· Methods  

· Types

· Concepts

· Value Management

· Contractibility

· Economic Alternatives

· Understand the basic requirements of project control

· Understand the importance of planning and of establishing a planning culture” in an organization

· Understand the use of the correct terminology

PROGRAMME CONTENT

             COST                                          R4000 excluding VAT. Fees include articles and other supplementary training materials. 

Third Step:
EARNED VALUE PROFESSIONAL THREE 

Focus and understand the principal of cost reporting as express in a Managing reports - as a Cost Report and/or  a Earned Value Report

Develop the skills and knowledge to do

· Cost Control 

· Understand the basis requirement of Time Management

· The Project Control Plan

· Progress indicator

· Progress measurement

· Cost and Schedule indicators

· Management reports 

· Cost Report

· Earned Value Report

· Variances and indices

· Productivity measurement

· Understand the concept of earned value and how to use it in a fixed and variable budgets to analyze cost and schedule performances

PROGRAMME CONTENT  

COST 


  R4500 excluding VAT. Fees include one book, articles and supplementary materials.   Examination fee excluded

Fourth Step:
_____________________________________________________________________________________________________________________________________

1.   CERTIFICATION EVP (EARNED VALUE PROFESSIONAL)

Fifth Step:
CERTIFICATION

EARNED VALUE PROFESSIONAL (EVP) of THE AMERICAN ASSOCIATION FOR THE ADVANCEMENT OF COST ENGINEERING (AACEI)

An examination set by the Association for the Advancement of Cost Engineering (USA) AACEI must be successfully completed to qualify. This is a recognised International Qualification.   Examination is written twice a year June/December.  100 Multi choice questions.     Cost of examination US$.  Early fee S$. 

_________________________________________________________________________________________________________________________

Sixth Step:
____________________________________________________________________________________________

Recertification every three years, by being involved in SAPCI, present papers or write papers or organization of Cost Engineering events.

______________________________________________________________________________________________________________

Tenth Step:
ENJOY A PROFESSIONAL CAREER WITH MILLIONS OF OPPORTUNITIES

______________________________________________________________________________________________________________

OUR ASSOCIATIONS

ICEC (INTERNATIONAL COST ENGINEERING COUNCIL)
Membership of over fifty countries interested in Cost Engineering.   ICEC is a partnership of Associations of Cost and Project Management spanning all parts of the globe.  

___________________________________________________________________________________________________________________________________________________
AACEI (The Association for the Advancement of Cost Engineering) USA.   It was founded in 1956 and today has over 5000 members worldwide.  AACE International functions through over 70 local sections worldwide. 
SAPCI (Southern Africa Project Controls Institute)

Founded in 1983, a member of ICEC, Section of AACEI, 200 members, Members meetings bi-monthly, Monthly Board meetings, Newsletter,  ProjectPro magazine and Website 

When you have completed your formal education and you are ready to start job hunting, your résumé will be the key that opens the door to your future employer.   Active membership in a professional organization during your college years shows a dedication and interest that employers like to see.   It might just be the thing that sets you above your competitors.  Once the door is opened and you have set up an interview, your prospective employer will be looking for the skills that you will be bringing to the job with you.

______________________________________________________________________________________________________________

ALL THE COURSES ARE BASED ON THE SKILLS AND KNOWLEDGE OF HUB PAQUAY AND THE INTERNATIONAL CERTIFICATION

PRESENTER  BRAAM ELS CCC, BComm and THED

Braam’s teaching skills and his vast experience in education was used to develop the courses to a winning formula.
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