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Training program 

WHAT DO YOU NEED TO DO, TO BECOME A CERTIFIED COST ENGINEER

                                           AND TO DELIVER SUPPORT SERVICE TO PROJECT MANAGERS

First Step: TWO DAY COURSE

PROJECT CONTROL ONE  :   COST ENGINEERING AND ESTIMATING 

This stepping-stone will lead to establishing a career in the Project Control Profession with an International Qualification as the ultimate goal.   Focus on deterministic estimating and cost control.   A candidate who has successfully completed this course will be able to:

· Understand the classification of cost

· Understand the deterministic estimating methodology

· Understand the estimating classification.

· Be able to work with a Code of Accounts and/or develop it

· Understand the use of a Cost Breakdown Structure 

· Understand the basic concepts and procedures of descriptive statistics

· Understand the types of contracts typically employed in capital projects, their requirements and the potential advantages and disadvantages of each

· Understanding and the use of the correct Terminology

             COST                                          R4,000.00 excluding VAT. Fees include articles and other supplementary training materials. 

____________________________________________________________________________________________________________________________________________________________________
Second Step: two day course
PROJECT CONTROL TWO  : COST ENGINEERING AND COST CONTROL 

This stepping-stone will lead to establishing a career in the Project Control Profession with an International Qualification as the ultimate goal.   Focus  escalation, planning and cost control.

A candidate who has successfully completed this course will be able to:

· Understand and the use of escalation concepts and calculations

· Understand the basic requirements of project control

· Understand the concepts of cost control and how to do and use a Cost Report in a fixed budget
· Understand the basic steps of time management

· Understand the importance of planning and of establishing a “planning culture” in an organization

· Identify the planning tools available to the cost engineer

· Understand the major elements of planning

· Understand the use of the correct terminology

             COST               
                           R4,000.00 excluding VAT. Fees include articles and other supplementary training materials. 

Third Step:
CERTIFIED COST TECHNICIAN ONE OF COST ENGINEERING AND ESTIMATING 

After the Project Control I & II Courses.  Focus on Factored Estimating, Contingency and Earned Value.

A candidate who completes this programme successfully will be able to:

· Understand the concept costing

· Understand the concept pricing

· Understand the distinction between CAPEX and OPEX cost structures

· Identify different classification of labour and how each contributes to the final completed project

· Understand and use of ratio or factor methods in preparing cost estimates

· Understand such concepts and techniques as 

nett present value;  annual cash flow analysis;  rate of return analysis; benefit –cost analysis and payback periods

· The use of escalation tables for advance calculations

· Understand the concept of earned value and how to use it in a fixed budgets to analyze cost and schedule performances

  COST 


  R4,700.00 excluding VAT. Fees include one book, articles and supplementary materials.   Examination fee excluded

Fourth Step:
Two day course

CERTIFIED COST TECHNICIAN TWO OF COST ENGINEERING AND ESTIMATING 

Focus on Productivity Measurement, Planning and Scheduling and Change Management

A candidate who completes this programme successfully will be able to:

· Understand how to evaluate worker productivity

· Identify ways to increase productivity, improve performance and minimizes waste in the workplace

· Understand the roles and responsibilities of project management

· To be familiar with project organizational planning

· Understand planning strategies

· Recognized some key contributions to the field of leadership and management

· Understand the basics of contracts

· Understand how contracts may become defective and unenforceable

· Understand how claims may arise and how disputes may be solve

· Gain a general understanding of change management, the importance, development and influence on the budget price

COST 


  R4,700.00 excluding VAT. Fees include one book, articles and supplementary materials.   Examination fee excluded

_____________________________________________________________________________________________________________________________________

Fifth Step:  INTERNATIONAL CERTIFICATION CCT (Certified Cost Technician)

Five hour examination

CERTIFICATION

Certified Cost Technician (CCT) of THE AMERICAN ASSOCIATION FOR THE ADVANCEMENT OF COST ENGINEERING (AACEI)
An examination set by the Association for the Advancement of Cost Engineering (USA) AACEI must be successfully completed to qualify. This is a recognised International Qualification.   Examination is written twice a year June/December.  100 Multi choice questions.     Cost of examination US$200.  Early fee S$150. 

__________________________________________________________________________________________________________________________________

Sixth Step:

TWO DAY COURSE

CERTIFIED COST CONSULTANT/ENGINEER ONE  -  COST ENGINEERING: ESTIMATING AND PROGRESS MEASUREMENT

 Supported by the International Cost Engineering Council (ICEC)    Focus on Conceptual  estimating and Progress Measurement.

A candidate who has completed this course successfully will be able to:

· Apply advanced conceptual estimating techniques.

· Apply estimating techniques to any project or plant requiring estimates.

· Understand how to totally control projects in terms of budgets, scope changes, variances, errors, escalation, contingencies and site instructions.

· Identify ways to increase productivity, improve performance in the workplace

· Knowledge of Risk Management and contingency calculations

· Understand the Opex cost structure and basic calculations

COST:   R5,400.00 excluding VAT. Fees include a textbook, workshop and supplementary materials.  Examination fee excluded _

Seventh Step:
Two day course

CERTIFIED COST CONSULTANT/ENGINEER TWO  -  COST ENGINEERING: EARNED VALUE, TIME VALUE OF MONEY AND PERFORMANCE MANAGEMENT

 Supported by the International Cost Engineering Council (ICEC)    Focus on Exponential estimating and Progress Measurement.

A candidate who has completed this course successfully will be able to:

· Understand and apply earned value reports.

· Determine when to use a fixed versus a variable budget

· Calculate equivalent uniform annual value of a cash flow series

· Evaluate and select the best alternative using present value, future value, equivalent uniform, annual value and discount rate of return and compare alternatives using the  benefit cost ratio

· Use conversion from imperial to metric measurements

· Calculate cost contingencies and risks involved in projects.
 COST:   R5,400.00 excluding VAT. Fees include a textbook, workshop and supplementary materials.  Examination fee excluded _

_________________________________________________________________________________________________________

Eighth Step:   CERTIFICATION CCE/CCC (Certified Cost Engineer)
EIGHT HOUR EXAMINATION

CERTIFICATION

CERTIFIED COST ENGINEEER OR CERTIFIED COST CONSULTANT    - THE ASSOCIATION FOR THE ADVANCEMENT OF COST ENGINEERING (AACEI)   Which is an International Qualification.  Examinations are written twice a year June/December and a paper of 2 500 words about a relevant subject must be submitted on the day of the examination.   The examination consist of two open book questions and two closed book questions.

  Cost of certification US$425.  Early Fee  US$345. 

Nineth Step:

Recertification every three years, by being involved in SAPCI, present papers or write papers or organization of Cost Engineering events etc.

_________________________________________________________________________________________________________________________

Tenth Step:
ENJOY A PROFESSIONAL CAREER WITH MILLIONS OF OPPORTUNITIES

NOTE:  You will get assignments to do at home every evening of the classes

All the courses are two days and you will have assignments to do at home every night

_____________________________________________________________________________________________________________________

OUR ASSOCIATIONS

ICEC (INTERNATIONAL COST ENGINEERING COUNCIL)
Membership of over fifty countries interested in Cost Engineering.   ICEC is a partnership of Associations of Cost and Project Management spanning all parts of the globe.  

________________________________________________________________________________________________________________________________________________________________
AACEI (The Association for the Advancement of Cost Engineering) USA.   It was founded in 1956 and today has over 5000 members worldwide.  AACE International functions through over 70 local sections worldwide. 
SAPCI (Southern Africa Project Controls Institute)

Founded in 1983, a member of ICEC, Section of AACEI, 200 members, Members meetings bi-monthly, Monthly Board meetings, Newsletter,  ProjectPro magazine and Website 

When you have completed your formal education and you are ready to start job hunting, your résumé will be the key that opens the door to your future employer.   Active membership in a professional organization during your college years shows a dedication and interest that employers like to see.   It might just be the thing that sets you above your competitors.  Once the door is opened and you have set up an interview, your prospective employer will be looking for the skills that you will be bringing to the job with you.

_________________________________________________________________________________________________________________________

ALL THE COURSES ARE BASED ON THE SKILLS AND KNOWLEDGE OF THE LATE HUB PAQUAY AND THE INTERNATIONAL CERTIFICATION

ABOUT HUB PAQUAY

Hub Paquay  - BSc Mechanical obtained in the Netherlands

· DEPUTY DIRECTOR AFRICA, INTERNATIONAL STANDARDS WORKING GROUP ORGANIZATION FOR THE INTERNATIONAL COST ENGINEERING COUNCIL

· PAST PRESIDENT OF THE COST ENGINEERING ASSOCIATION OF SOUTHERN AFRICA (CEASA)

· PAST VICE CHAIRMAN OF ICEC ADMINISTRATION (INTERNATIONAL COST ENGINEERING COUNCIL) FOR AFRICA AND ASIA

· 31 YEARS EXPERIENCE IN PROJECT CONTROL

· 15 YEARS IN PROJECT MANAGING FIELDS

· received an award in June 2000 in Calgary from ICEC in acknowledgement of his dedicated services carried out in Africa.
· Awarded Fellow member of AACE – June  2002
· Honorary Member of CEASA – Awarded July 2003
· Award “Distinguished International Fellow – ICEC April 2004” – only eight in the world.
PRESENTER  BRAAM ELS CCC, BComm and THED

Braam’s teaching skills and his vast experience in education was used to develop the courses to a winning formula.
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