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ELPAVO Training Consultancies cc       
WHAT YOU NEED TO DO, TO BECOME A PLANNING & SCHEDULING PROFESSIONAL (PSP) AND TO DELIVER SUPPORT SERVICE TO PROJECT MANAGERS

PLANNING AND SCHEDULING LAY THE FOUNDATION FOR EFFECTIVE PROJECT PROGRESS
NOTE: 

You will be attending two courses of three days each.    You will have assignments for the evenings.

First Step :

YOU MUST BUY THE STIPULATED BOOKS BEFORE YOU ATTEND THE CLASSES.   IF A CANDIDATE DO NOT HAVE THE STIPULATED BOOKS WE CANNOT ALLLOW THEM TO ATTEND THE COURSE.

Second Step :
Subjects:

These stepping-stones will lead to establishing a career in the Project Control Profession with an International Qualification as certified Planning and Scheduling Professional – qualification PSP.   

· Influence the future by making decisions based on missions, needs and objectives

· Selecting the enterprise objectives

· Establish the companies policies on planning

· Establish the project procedures on planning

· Establish programs to achieve the above

· Compile a scope document

· Understand the levels of a Work Breakdown Structure

· Localize the work packages

· Know how to estimate the durations of an activity

· Know the different types of schedules

· How to apply them

· The purpose of each type

· How the level of engineering design influences the type of schedule

· Establish a Gantt (bar) Chart

· Identify the actual events

· Identify the critical path

· Determine float

· Indicate progress

· Understand the concept baseline

· Establish a network

· Arrow diagram method

· Precedence diagram method

· Multi path method

· Project Evaluation Review Technique

· Identify a critical event

· To determine float

Do Progress Measurement

· Methods of establishing progress

· Performance indicators

· Schedule Variance

· Schedule Performance Index

· Earned Value

Do resource management

· Resource scheduling

· Resource estimating

Do fast track scheduling

Understand supportive concepts

· Value Management

· Constructability

· Contracts

Do Procurement Scheduling

To perform a forensic analysis

____________________________________________________________________________________________________________________________________________________________________
Third step:          

   COST                R14364 including VAT. Fees include articles and other supplementary training materials,    but exclude all stipulated books..
____________________________________________________________________________________________________________________________________

Fourth Step:

Register to write the eight hour  PLANNING & SCHEDULING PROFESSIONAL examination with THE ASSOCIATION FOR THE ADVANCEMENT OF COST ENGINEERING (AACEI).   This is an International Qualification.  Examinations are written three times a year March/July/November. Cost of certification US$425.  Early Fee  US$345.

You will get your results (Certificate) directly from AACEI.   ELPAVO is the training provider but AACEI is totally responsible for the examinations and the Recertification of the PSP  (Planning & Scheduling Professional)


Fifth Step:

STUDY FOR THE CERTIFICATION EXAMINATION
________________________________________________________________________________________________________________

Sixth Step:
Recertification with AACEI to be done every three years, by getting involved in SAPCI (Southern African Project Control Institute), by presenting papers, by writing new papers and/or by getting involved in the organization of Cost Engineering events

ENJOY A PROFESSIONAL CAREER WITH ENDLESS OPPORTUNITIES

________________________________________________________________________________________________________________
OUR ASSOCIATIONS

ICEC (INTERNATIONAL COST ENGINEERING COUNCIL)
Membership of over fifty countries interested in Cost Engineering.   ICEC is a partnership of Associations of Cost and Project Management spanning all parts of the globe.  

________________________________________________________________________________________________________________________________________________________________
AACEI (The Association for the Advancement of Cost Engineering) USA.   It was founded in 1956 and today has over 5000 members worldwide.  AACE International functions through out 70 sections worldwide. 
SAPCI (Southern Africa Project Controls Institute)

Formerly know as CEASA  -  Cost Engineering Association of Southern Africa)

Founded in 1983, a member of ICEC, Section of AACEI, 200 members, Members meetings monthly, Monthly Board meetings, Newsletter and Website 

When you have completed your formal education and you are ready to start job hunting, your résumé will be the key that opens the door to your future employer.   Active membership in a professional organization during your college years shows a dedication and interest that employers like to see.   It might just be the thing that sets you above your competitors.  Once the door is opened and you have set up an interview, your prospective employer will be looking for the skills that you will be bringing to the job with you.

_________________________________________________________________________________________________________________________

PRESENTER and DEVELOPER of courses BRAAM ELS B.Comm, CCC

Thanks to all the friends of ELPAVO Training for your advice help and support.
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